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Who is XR Southwark?

• Offered policy advice at different stages on decarbonisation strategies 
and the action plan by convening local experts

• Participated in the NSP review process to push for more climate action

• Advocated for and currently supporting the Citizen’s Jury to include 
resident’s voices directly

Local branch advocating for just and effective action to tackle 
climate and ecological emergency



● Southwark’s Climate Strategy and Action Plan lacks specific, measurable, 
achievable, realistic, time-bound (SMART) indicators

● This makes it impossible to scrutinise the Council’s performance against the 
strategy

● We suggest three quick improvements to:

● Ensure climate emergency targets are realistic 

● Help monitor and understand progress

Why are we here?



1. Use SMART targets and indicators

2. Outline all costs and funding

3. Align with other plans and 
strategies

easy improvements



Use smart targets
Example - Pg 53 Southwark’s Climate Strategy
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Use smart targets
Example – Newcastle’s Climate Strategy

Activity Description: i.e. A&S2. Produce a 
Green and Sustainable Procurement guidance 
document for our city's businesses

Delivery Timeframe: e.g. by COP26 
November 2021, Short Term, Medium Term, 
Long Term

Estimate Cost: No Cost; Low Cost <£50k; 
Medium Cost £50k - £5m; High Cost >£5m

Performance Indictor: i.e. Sustainable 
Procurement Note produced and published

Responsible Party



For example, Page 36:

Specific: Add a baseline. How many social housing 
properties are currently rated D or lower? How many 
properties will be upgraded?

Measurable: How it will be measured, with what 
sources of data? What carbon savings will it lead to?

Achievable: How much will this cost? Do we 
already have the funds earmarked?

Realistic: For example, how have other Council-led 
programmes with similar objectives (e.g. Warm, Dry, 
Safe) performed? What lessons can be learned?

Time-bound: When will this goal be achieved? What 
are the key steps along the way?

Use smart targets



Example, page 63

“We estimate that this will cost over £3.92bn 
in capital expenditure, supported by 
additional revenue funding. Potential 
investment or funding streams include, but 
are not limited to, the council’s carbon offset 
fund, HRA funding, central government 
grants, revenue and capital funding from the 
GLA or TfL and various funding bids across 
the public, private and charity sectors.”

● The climate strategy is not fully costed, or showing 
what funding is available

● Indicate what potential funding streams there are, or 
where to get creative

● Each item in the action plan should have costs and 
benefits estimated

(e.g. £10,000 to buy 100 solar farms by 2030, saving 
10,000 tons CO2)

● Which of these streams is a priority, if there is a 
limited pool of finding?

Be clear on costs and funding



Align with other plans

?

NEW SOUTHWARK 
PLAN

WASTE STRATEGY

MOVEMENT PLAN

CLIMATE ACTION 
STRATEGY AND PLAN



Align with other plans

Ensuring alignment:

● Content and clear timelines for amendments

● Gap analysis - i.e. water management?

● Link to relevant strategies in the Action Plan

● Include a list of policies on the website’s climate 
emergency page



1. Use SMART targets and indicators

2. Outline all costs and funding

3. Align with other plans and strategies

4. Training for councillors to monitor plan

When will you make 
improvements?



Southwark residents are looking to 
the Council for ambition and 

leadership. 

Act now!


